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UNLIMITED THEATRE
SUSTAINABILITY POLICY

Unlimited Theatre’s commitment to the environment is integral to its vision: to change the world – for the better. We have a demonstrable track record of commitment to working in an ethical, socially responsible and sustainable manner in all of our operations, including with our greatest resource – the people with whom we work. 

We recognise that the process of making work for presentation and touring nationally and internationally can have a detrimental environmental impact. We are committed to reducing this impact wherever possible and moving towards a more sustainable way of working. This commitment extends to our core operational activity, to how and where we make and distribute work, and to our partners.

Our artistic programme also reflects our commitment to raising awareness and educating on the urgent need for environmental and political action to address climate breakdown and promoting ways to practically get involved in such actions. We will continue creating stories, performances and resources which explore the ethical and social implications of cutting-edge scientific progress.

​​Through the Paris Climate Agreement, the world acknowledged that global temperatures are rising at an incredibly alarming rate and immediate action is required. On 27th June 2019, the UK became the first major economy to pass a law stating that we will bring all greenhouse gas emissions to net zero by year 2050. To be net zero is to balance emission generating activities with carbon saving measures, making overall net emissions zero. In 2022, Unlimited created a roadmap to achieve net zero by 2030. 

​​The roadmap focuses on the following environmental themes and aims:
· Energy & Water – reducing energy and water consumption, using renewable sources for electricity, a net zero water supply and eliminating use of gas
· Waste – zero waste to landfill, with no single-use plastics and an embedded policy of reducing, reusing and recycling
· Travel – eliminating use of fossil fuels for travel and promoting sustainable travel options for our workforce and audiences
· Natural Capital – all materials from reused, recycled or accredited net zero sources, prioritizing service providers with sustainable practices, establishing systems for resource sharing and supporting the development of green spaces
· Sustainable Culture – embedding culture of sustainability across all areas of the company, enabling behavioural change, establishing an environmental standard for our partnerships and collaborations and using our platform to promote and support our audiences and other organisations

Policies Specific to Environmental Theme
We have begun the process of formalising our efforts into company policy under each of the aforementioned environmental themes. As they are agreed, they will be added and updated here. 

Natural Capital – Procurement Policy
We aim to prioritise use of materials from re-used, recycled or accredited net zero sources. Where time, cost and resource allows, a hierarchical approach will be adopted in sourcing company materials and equipment:

1. Use what we already own
The company inventory for items held in storage or the office will be checked first. The suitability of using items held that are (or can be made to be) similar to the original desired item will be considered ahead of moving to the next step.

2. Borrow or hire
We will consult with fellow arts organisations (touring companies, venues, etc.) to identify the potential for borrowing/hiring what we need. Where this is unsuccessful, we will explore public hiring options. 

3. Buy locally
If a purchase is required, where possible, we will prioritise buying from shops locally. The area for this will vary by project, staff member and nature of the desired item. Net zero or low carbon items prioritised.

4. Buy online
If an online purchase is required, where appropriate, we will first consider sourcing pre-used items and local collection will be favoured. Websites that support independent makers and have ethical and sustainable practices should be prioritised. Large-scale online providers with rapid delivery will be a last resort when time, price and other constraints make all other options impossible or beyond reason. Net zero or low carbon items prioritised.

Wherever possible, we will avoid the use of hardwoods and materials that are toxic or harmful to the environment when used.

Travel – Policy
As a touring theatre company, travel accounts for a significant portion of our footprint. This is predominantly road and rail transport and is mostly attributed to our production development and touring. Primarily, we will focus on reducing our need for travel. Where it is required, we will prioritise more sustainable modes of transport.

1. Reduce travel
a. Wherever possible and appropriate, hold business and production meetings online
b. Allow and enable staff to work remotely from home
c. Production development and touring locations considered during creative team employment
d. Travel distance between locations considered in tour scheduling

2. Prioritise sustainable travel 
a. Ensure walking, cycling or public transport (e.g. bus, rail, tram, tube) are the primary options for all necessary travel, providing booking support to staff and creative teams
b. Allow and enable staff flexible working patterns for avoidance of travel at peak times
c. Where car travel is necessary, encourage and enable plans for car sharing and the use of local Park and Ride services
d. Where taxi travel is necessary, travel in groups and prioritise hybrid/electric vehicle users wherever possible
e. Only use the company diesel van when absolutely necessary and always opt for full load journeys over multiple half load trips
f. Encourage production designers to reduce the weight of touring set and equipment and use flat packed items where possible
g. Enforce ban on domestic flights
h. Where overseas travel is necessary, land, rail and ferry travel to be scoped before opting for air travel

We will continue to follow development of electric vans, specifically analysing suitability of range and charge times. All staff with responsibilities in booking, managing and tracking travel are made aware of the company’s policy aims. All travel is accurately tracked to calculate our footprint and inform further change.


ENVIRONMENTAL ACTION PLAN

For further detail on the full Roadmap and aims for each environmental theme, please read the accompanying report.
 
Energy & Water
 
Our company office is on the ground floor of Yorkshire Dance in Leeds. We occupy a small space (579 sq ft) with a kitchen that we share with a fellow tenant. As a touring company, the majority of our business activity takes place outside the office in a variety of indoor and outdoor settings. In indoor spaces, we will typically use on-site electricity, gas, and water supplies. For outdoor activity, we primarily use electricity (provided by on-site partners where possible) and also a small amount of water where supply is available. In addition to our physical activities, we are also conscious of the energy requirement of our digital operations and the digital resources we provide to our audiences. We do not currently accurately track our electricity, gas, and water usage for each of the aforementioned environments due to difficulty in isolating our data from other users of the same source.
 
	Action
	When
	Responsibility

	Turn lights and heating off when office/production space is not in use
	Ongoing
	All

	Factor energy performance rating of equipment and appliances in procurement decisions
	Ongoing
	All

	Company websites and emails to continue being hosted by Green Hosting who are powered by 100% wind power
	Ongoing
	Executive Director

	Input average show power for each production into the Julie’s Bicycle Creative Green Tools to monitor footprint
	Ongoing
	Executive Director

	Encourage staff to reduce stored emails, unsubscribe from unnecessary newsletters, use cloud storage and conduct quick searches on a phone rather than laptop
	Ongoing
	Executive Director

	Continue to follow and encourage progress with the Yorkshire Dance building-wide installation of LED lighting and motion sensors
	December 2023
	Executive Director

	Continue to follow and encourage progress with the Yorkshire Dance installation of low water use toilets and taps
	December 2023
	Executive Director

	Share Theatre Green Book’s technical standards for sustainable productions with production technical teams
	Ongoing
	Executive Producer

	Complete digital data clearance – removing unnecessary business files and optimise use of Dropbox Smart Sync to reduce energy requirement
	December 2023
	Executive Director


 
 
Waste
 
Similar to energy and water, improvement of our waste practices applies to our office operations, and the variety of indoor and outdoor spaces we occupy for development, touring and other business activity. Office waste to landfill estimates are tracked and currently sit at approximately 4kg CO2e per annum. Wherever possible, we will reduce, reuse and recycle.
 
	Action
	When
	Responsibility

	Calculate estimates for office waste to landfill via Julie’s Bicycle Creative Green Tools and monitor reductions
	Ongoing
	Executive Director

	Operate paperless operations wherever possible, prioritising use of online documents and storage
	Ongoing
	All

	When printing is unavoidable, print double sided, use recycled paper and sustainable recyclable inks. Reuse scrap paper for draft print outs
	Ongoing
	All

	Dismantle sets to save and reuse materials and equipment
	Ongoing
	Stage Manager

	Ensure the company procurement policy is shared with and followed by all staff and creative teams
	Ongoing
	Executive Director / Executive Producer

	Offer discarded sets to set exchange facilities and/or Scenery Salvage
	Ongoing
	Production Manager

	Encourage use of Velcro straps and other reusable resources, rather than consumables such as gaffer tape
	Ongoing
	Production Manager

	Actively request recycling facilities and water refill stations at all off-site locations
	Ongoing
	Executive Producer

	Prioritise use of production spaces and accommodation with kitchen facilities to encourage the use of reusable food and drinks containers
	Ongoing
	Producers

	Follow progress for Yorkshire Dance aligning their waste contractor with SAIL, prioritising those with zero waste to landfill practices
	December 2023
	Executive Director


 

Travel
 
Our team is located across different parts of the UK, and our communications and collaboration practices already reflect our environmental commitments. The vast majority of our internal and external meetings take place online. Two members of staff commute to the office 1-2 days a week using local rail and bus routes. All staff and/or Core Artists meet in person approximately once every two months. When required, our business travel is predominately road and rail transport, and this is mostly attributed to our productions. Current production touring requires use of our company van (diesel) and rail, with infrequent use of staff cars.
 
	Action
	When
	Responsibility

	Accurately track all operational and production travel via Julie’s Bicycle Creative Green Tools
	Ongoing
	Executive Director

	Ensure all staff and freelancers are made aware of and follow the company travel policy
	Ongoing
	All

	Follow developments in charging times and range for electric vans
	Ongoing
	Executive Director

	Follow Yorkshire Dance’s progress in installing on-site cycle parking / storage
	December 2023
	Executive Director

	Encourage staff and audiences to use public transport whenever we have the opportunity
	Ongoing
	All


 
 
Natural Capital
 
For Unlimited, this environmental theme is about sourcing sustainable products and services and supporting the creation of green spaces. As a non-building-based organisation primarily working away from our office space, our current focus is set on our supply chain – our Scope 3 activities. We can confidently say as a company sustainability is a priority factor in all our product and service procurement decisions. Other priority factors, such as price and convenience, must however also impact our decision-making processes and with the fast-paced and often resource-poor nature of what we do, they can hold a stronger weighting in our choice of suppliers and materials. With careful forward planning, we hope to change this and follow the sourcing hierarchy outlined in the procurement policy above.
 
	Action
	When
	Responsibility

	Ensure the company procurement policy is shared with and followed by all staff and creative teams
	Ongoing
	Executive Director / Executive Producer

	Increase production budgets to reflect time and cost associated with the sourcing and after-life treatment of sustainable materials
	Ongoing
	Executive Producer

	Aim for 50% of materials required for Ancient Futures to be from reused or recycled sources
	October 2023
	Executive Director / Executive Producer

	Aim for 65% of materials required for Ancient Futures to be re-used or recycled after touring
	November 2023
	Executive Director / Executive Producer

	Monitor sustainable and ethical practices of the financial services we use (e.g. banks, pensions)
	Ongoing
	Executive Director

	All company devices using Ecosia as default search engine
	Ongoing
	All

	When using green spaces during touring, ensure the space is left in the same state in which it was found
	Ongoing
	Stage Manager


 
 
Sustainable Culture
 
We have already put a lot of work into embedding environmental themes and activities across our projects and day-to-day operations. We feel strongly about using our platform and resource to inspire and support others to address the climate breakdown. Progress in this area will initially focus on internal behavioural change and understanding of environmental sustainability, ensuring buy-in across the whole company.
 
	Action
	When
	Responsibility

	Promote environmental sustainability to our audiences through Space Shed interviews with scientists and activists, performances and free resources such as How to Save The Planet
	Ongoing
	General Manager

	Update our Net Zero Roadmap on our website blog and promote across all social channels
	September 2023
	Executive Director / Digital Comms Manager

	Continue use of ‘earth’ domains for company websites and emails as a public declaration of our dedication to sustainability
	Ongoing
	Executive Director

	Continue public commitment to Oil Free Sponsorship
	Ongoing
	Chief Executive

	Share information, opportunities and support blogs for improved sustainability on our public platforms
	Ongoing
	Digital Comms Manager

	Engage with working groups, networks and organisations in the sector to exchange knowledge, best practice, resources and new technology
	Ongoing
	All

	Recruit trustee with environmental specialism/interest onto the Board
	December 2023
	Board

	Offer Carbon Literacy training to all staff, Trustees and freelancers
	Ongoing
	Executive Director

	Update Sustainability Policy and Environmental Action Plan annually
	Ongoing
	Executive Director

	Continue our commitment to the Yorkshire Dance (office landlord) Green Checklist and attend quarterly Green Team meetings
	Ongoing
	Executive Director
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