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BUSINESS PLAN [insert the time period your Business Plan covers]
TEMPLATE HEADINGS

The below headings and notes are designed to give you a starting point for your own Business Plan – they’re not set in stone and you should adapt these where appropriate to your own organisation.

1. Vision, Mission & Values
- for an example of Unlimited’s Vision, Mission & Values, see our Equality Policy template

2. Organisation Background
- summary of the organisational journey so far

3. Aims
- We chose to focus our broad aims for the Business Plan period these on the Arts Council England Investment Principles. We go into more detail on these across the whole document.

4. Business Model
- summary of the organisation’s operating model, guiding principles, income generation targets and risks
- section is designed to demonstrate longer-term resilience and dynamism

5. Organisation Structure
- Breakdown of the workforce roles and development –  including trustees, employees and freelance associates

6. Financial Management
- summary of Reserves held, funding, Theatre Tax Relief, and notes on the Annual Budget (with reference to Item 13 and 14)

7. Situation Analysis
- SWOT analysis – strengths and weaknesses of the organisation’s position and Business Plan as well as the opportunities and threats it faces

8. Artistic Programme
- plan for artistic activity during the Business Plan period, demonstrating how this responds to the needs of audiences, funders and other stakeholders

9. Audiences
- how new and existing audiences will be engaged and developed in the delivery of the artistic programme
- a detailed Audience Plan could be included in the Appendix

10. Diversity & Inclusion
- Further detail on processes embedded or being introduced to develop diverse and inclusive access – focussing on the creative work, the workforce, audiences and operations

11. Environmental Responsibility 
- Information on sustainability aims, data collection and reporting both short-term (through the SMART Targets) and longer-term (through the Net Zero Roadmap)

12. SMART Targets [separate template available]
- clear targets to be monitored throughout the Business Plan period that will enable the organisation to achieve the aims and plans set out in this document

13. Timeline of Activity
- Business Plan period mapped out clearly showing timeframe for planned artistic (and other) activity. 

14. Budget [separate template available]

15. Cash Flow [separate template available]


Appendices

1. List of Company Policies & Procedures [separate templates available]

2. Workforce Investment Report [separate template available]

3. Net Zero Roadmap [separate template available]
Created by Unlimited Theatre, 2023. 
Our templates are unique to our organisation. We recommend you adapt them to suit your operations.
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